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Meet Unicare's Lisa Williams

A Social EHUEPI‘EHEUT with a Vision by Kellle Underhill

The house ot 540 King George Highway in Newcasile,
Miramichi bustles with activity. Passing through several office
spaces on the ground oo, upatairs you'll find a large training
towin where people learn things like First Aid’ CPR and how (o
proper]y 1ift and transfer. This is also where you'll find the office
of Lisa Williams, owner and operator of Unicare Home Health
Care and Uniclean Solutions.

Petite, friendly, and down to earth, at first glance Lisa
mighin't seem like a capiain of industry bat it doesn't take much
conversation belfore you realize you are in the presence of a great
business mogul. Tn 2018, Lisa's Magship company, Unicare
celehiates a decade since she first started the business as a single
mother in her living roorm. She started alone in a 12112 room
and now she employs over 200 people in five locations
throughout the provinee with unlimited expansion atll (o come.

An educator first and loremost, belore swacting her
husinesses Lisa travelled the world, living and working abroad
in places like China and the United Arab Emirates. As the
regional manager for another company during its starl-up phase
she enjoyed sesing the busmess prow, problem solving and
overcoming challenges in the company™s infancy.

When the young mother returned home to Miramichi in
2007 she wasn't sure what to do next, until her father asked when

she had Telt the most happy in her worle Tife so far

“And T said, actually when T was doing that hom
business atarl-up,” she recalls. “And he just looked at n
said, "Well, why can't vou do that?" And T was like yveal
cant I do that! So then Thad a goal. T was poing W start m
business.”

Running her own home health care business is som
for which she has a real driving passion.

“T'm a social entrepreénenr.”™ Lisa says. “5o T leel lik
everything I do I'm helping society become better in som
I'm helping either the clients that we serve or the caregi
my etnployment,”

Since starting Unicare, Lisa has helped to change the
health core industey. Educating carepgivers and improvin,
guality of life by geiting them betier wapes and thing
PuAsIO.

“T feel very good about what we do here everyday
think every person here has a sense of accomplishm
helping people live a betler quality of life.”

In the indostry's early doys, carsgivers weren't traim
a lot of people moved in and oul. She estimates the turnoy
was anywhere [rom 35-400% across the indusory, Unicare
had that high rnover. She belisves it's been consistent]y ¢
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20%, which is very good.

“TU's petting hetter,” she says
“Because now they are tramed and
now they feel more wvalued. They
actually feel like they know what
they'te doing and it gives them a
conldence.”

In the beginning, a lot of
caregivers were older and more
experienced in the workforce, Mow a
lat of young people are training for a
carger in home health care,

“These young peaple coming in
wanl to be trained. They're excited
ahout being trained, excited abouwt
their work and they're staying. It's
lantastic!™

Stll, there's a lot of work 1o be
done and Lisa's main goal i3 to chanpe
the imdusiry. She has already been
inatrumental in helping to develop
government atandards but  there's
more Lo di.

better, because i's one of the highest

streas joba. Even thowgh T run this business [ have never gome
into that part ol and T don’t think T could ever do it Thave the
uimost respect for people who can. TF we did not have these
people, we would not exist. [ value evervihing they do. T want
employees (o know thal, and that T have their backs. I'm a big
suppatter of my employses, And T just want them to know that
we're always trying to do belter for them ™

T vears ago, there was no trining. Now, training happens
in English and French about three days a wesk in Mirarmichi and
she's looking for another building, a kind of school, that will
train not only her enmplovess but anyone who wants to learn how
Lo care Tor a loved one at home, or First Add, CPE, WTITMIS and
ather courses.

Lust vear, Lisa also started Tniclean, a sister company Lo
Unicare, which began with three cleaners and by mid-2017
emmployed 15 From residential o commercial, Uniclean was
born out of Lisa's passion o help people.

“We developed Uniclean out of a need from Unicars clients

wha weanted 1o have a bigper ¢
full spring clean or whatever
perfect complement o that, T
also more of a luxury oo for |
who work everyday, myselling
I prommised moysell when T start
i T was poing o work all day
after tny gom all day, T wasn'l g
come home on the weeken
spend it cleaning.”™

Expansion is also happ
Unicare currently services five
in Mew Brunswick — Wira
Acadian Peninsula, Ba
Camphbellton and Monclon. Th
expanding into Fredericton thi
and Edmundston soon alte
Lisa's expansion vision doest
there.

“1 aee Unicare leavin
province, Maybe down to the
mayhe o Burope. There is fo

10 ) _ Lisa Williams {batiom right), Owner of Unicare Home  SRE $4¥8. °T think my bigges
I'd like to see caregivers paid Health Care Inc. pasing with har team.

right mow is labour, T need 1
And in the the next five yem
going to nead labour like you have no idea. T'm always b

She eatirnates within the next few vears thia province
have enouph labour o {1l the need.

“We need immigration, Decause T need people.”™ 5o
next year or two, Lisa would like o do a Trade Misaion w
government and explore the poasibilities.

“There's so many opporiunities. There's o tnuch thal
to be improved. 15 endless,”™ she says. “T always though
never thought there were any limits. My thing 15 alwaw
can T change to make this place better, what can T cha
make my parents more comlorable as they age, whal
change so that by the tme T get there T am going to be
reap the benefits of what we did here. T just want to ¢
something to make things betler.™

Lisa Williams has already done so much and there 5
much more in the fumre. For more  information
wiww: unicarehealtheare.ca or unicleansolulions_ com
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