Strategic Executives
Program (SEP)

Experiential learning to build stronger businesses.

For Senior Executives & Senior Management

At the Wallace McCain Institute (WMI), our purpose is to drive
entrepreneurial leaders in Atlantic Canada to be Future Ready
for the region's economic transformation.

After years of working with founders, presidents, and CEOs, it
became clear that the most important thing entrepreneurs need
to succeed is not just access to capital, but rather access to
great people to help translate their dream into reality.

To address this need, WMI established the Strategic Executives
Program (SEP); a one-of-a-kind professional peer group for
senior executives to support both CEOs and internal key leaders
both professionally and personally to help grow the businesses
in the region.

Ideal Candidate

®@ Senior leaders and decision-makers within private
companies, government, NGOs and associations.

® C-Suite, GM, VP, ED or equivalent.

@ Trust and willingness to invest in growth through
professional development.

@ Ability and willingness to leverage growth and
learnings within their organization.

What to Expect

The program includes monthly sessions over 9 months, the
format consists of:

e 6 In-Person Sessions x 2 Days Each (Across the Maritimes)
e 3 Virtual Sessions

Sessions include both external content from speakers and
internal content from participants and are moderated by
individuals who have first-hand experience as Senior
Executives & Leaders. Each session includes:

@ Goal accountability @ Speakers

Tracking monthly progress Practical workshops
@ Forum updates ® Coaching

Sharing bests & worsts Improve confidence & decisions
@ Deep dives

Improving confidence & decisions
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What past Alumni & CEOs
say about our program:

“ One of the most impactful aspects of this
journey was going through the Strategic
Executive Program in parallel with my
sister, who was participating in the
Emerging Leaders Program (ELP). This
dynamic created an incredible
opportunity for our company; the
staggered monthly sessions meant that
WMI initiatives, learnings, and training
were part of our conversations all year
long.

Sarah Colwell
President
Colbr Consulting

“ After 35 years in business, the most
important lesson | gained from the
program was how dangerous
complacency can be for both employers
and employees. It can lead to missed
opportunities, stagnation, safety risks,
and ultimately, a lack of growth.
Recognizing this has made me more
proactive in seeking improvement and
fostering a culture of continuous learning
and adaptation within my team. This shift
in mindset will help us stay competitive
and forward-thinking in a constantly
changing business.
Stacey Sutherland
Vice President/Office Manager
Sutherland Excavating

The program is meticulously designed,
combining expert-led workshops, and
collaborative group discussions that
challenge conventional perspectives and
encourage innovative problem-solving.
The insights | gained from this diverse

cohort are invaluable. Andrew MacDonald

Manager, Electrification

For further information on this and
other WMI programming please visit:

www.WallaceMcCainlnstitute.com



http://www.wallacemccaininstitute.com/

Program Details

Sessions are designed to facilitate a deep connection
between the participants (including speakers).
Sessions include ~35% external content from speakers
and ~65% internal content from participants.

Session Format: Each in-person session begins on
Tuesday at 1PM and ends by Thursday 12PM.
*Thursday lunch is optional and self-organized by
participants

Dates & Locations 2026-2027
SEPTEMBER 29-OCTOBER 1 (LAUNCH, OXBOW)
NOVEMBER 3-5TH

DECEMBER 8TH (VIRTUAL)

JANUARY 12-14 (MONCTON)

FEBRUARY 16TH (VIRTUAL)

MARCH 9-11TH (OXBOW)

APRIL 20TH (VIRTUAL)

MAY 11-13TH (PEI, NS OR OXBOW)

JUNE 15-17 (GRADUATION, OXBOW)
Program fees: Include the speakers, moderation,

materials, accommodations, and meals

(for primary scheduled events). *SOME LOCATIONS SUBJECT TO CHANGE, BASED ON

PARTICIPANTS
Topics
There will be speakers at each session who will focus on the following themes throughout the program. Our core

moderators bring first-hand experience as senior leaders and guide participants in applying these learnings directly to
their organizations.

Leadership: Conflict Resolution Operational HR

Navigate high-stakes conversations with
confidence. Develop practical approaches
to resolving conflict, aligning stakeholders,
and turning tension into progress.

Understanding yourself, your
role through personality profiling,
peer coaching, goal setting

Strengthen your people systems
through effective recruitment,
retention, performance evaluations,
and 360 feedback processes.

Systems & Metrics Strategy & Execution

Decision Making
Design and implement
operational systems tied to KPlIs,
dashboards, and measurable
outcomes to drive accountability
and performance.

Translate business goals into clear
plans. Build confidence in executing
strategy and tracking progress
through meaningful metrics.

Improve decision quality by applying
structured thinking to operational
challenges and prioritizing for
impact.

Money Matters Mental Health & Leadership Capacity

Sustain performance by managing
your energy, responsibilities, and
well-being as a leader while
supporting other

Delegation

Lead effectively as a second-in-
command. Build capacity through
delegation, align with senior
leadership, and manage upward with
clarity.

Drive financial performance through
improved margins, budgeting discipline,
and identifying opportunities in business
development and marketing

Leadership development, team effectiveness, coaching, and active listening are integrated across all

Embedded throughout the program o gions to strengthen how participants lead and work with others.

COST APPLICATION PROCESS

The total program cost is over $18,000, including
speakers, moderation, materials, accommodations, and
meals. WMI, as a non profit fundraises over 60% of the
costs, thus, the participants contribute $8500+HST to
cover the training costs.

Nominate a Business Leader or self-nominate for the program.
Application deadline: July 25 2026
Application Link: wallacemccaininstitute.com/applysep

There will be a virtual interview as part of the 2nd phase of the
application process with the participant’'s CEO and the
candidate. 16 participants will be chosen based on the interview
and the fit within the entire cohort. Finalists will be chosen by
middle of August 2026

A deposit of $1500 must be paid on acceptance into the
program to secure your spot.

Travel expenses to the location are paid by the company
and/or employee.

HAVE QUESTIONS?

Email tracy@wallacemccaininstitute.com or go
through our online directory of alumni and contact
someone you know to get first-hand accounts of their

For further information on this and other
WMI programming please visit:
www.WallaceMcCainlnstitute.com
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WMI is an Institute within the University of New Brunswick

experience in the program.


http://www.wallacemccaininstitute.com/
http://www.wallacemccaininstitute.com/

	Strategic Executives  Program (SEP)
	Experiential learning to build stronger businesses.
	For Senior Executives & Senior Management
	At the Wallace McCain Institute (WMI), our purpose is to drive entrepreneurial leaders in Atlantic Canada to be Future Ready for the region's economic transformation.
	After years of working with founders, presidents, and CEOs, it became clear that the most important thing entrepreneurs need to succeed is not just access to capital, but rather access to great people to help translate their dream into reality.
	To address this need, WMI established the Strategic Executives Program (SEP); a one-of-a-kind professional peer group for senior executives to support both CEOs and internal key leaders both professionally and personally to help grow the businesses in the region.

	Ideal Candidate
	Senior leaders and decision-makers within private  companies, government, NGOs and associations.
	C-Suite, GM, VP, ED or equivalent.
	Trust and willingness to invest in growth through  professional development.
	Ability and willingness to leverage growth and  learnings within their organization.

	What to Expect
	The program includes monthly sessions over 9 months, the format consists of:
	6 In-Person Sessions x 2 Days Each (Across the Maritimes)
	3 Virtual Sessions
	Sessions include both external content from speakers and internal content from participants and are moderated by individuals who have first-hand experience as Senior Executives & Leaders. Each session includes:
	Goal accountability
	Tracking monthly progress
	Speakers
	Practical workshops
	Forum updates
	Sharing bests & worsts
	Coaching
	Improve confidence & decisions
	Deep dives
	Improving confidence & decisions
	What past Alumni & CEOs  say about our program:
	One of the most impactful aspects of this journey was going through the Strategic Executive Program in parallel with my sister, who was participating in the Emerging Leaders Program (ELP). This dynamic created an incredible opportunity for our company; the staggered monthly sessions meant that WMI initiatives, learnings, and training were part of our conversations all year long. Sarah Colwell  President Colbr Consulting
	After 35 years in business, the most important lesson I gained from the program was how dangerous complacency can be for both employers and employees. It can lead to missed opportunities, stagnation, safety risks, and ultimately, a lack of growth. Recognizing this has made me more proactive in seeking improvement and fostering a culture of continuous learning and adaptation within my team. This shift in mindset will help us stay competitive and forward-thinking in a constantly changing business. Stacey Sutherland Vice President/Office Manager Sutherland Excavating
	The program is meticulously designed, combining expert-led workshops, and collaborative group discussions that challenge conventional perspectives and encourage innovative problem-solving. The insights I gained from this diverse cohort are invaluable.
	For further information on this and other WMI programming please visit: www.WallaceMcCainInstitute.com



	Program Details
	Dates & Locations 2026-2027
	Topics
	There will be speakers at each session who will focus on the following themes throughout the program. Our core moderators bring first-hand experience as senior leaders and guide participants in applying these learnings directly to their organizations.
	Leadership:
	Conflict Resolution
	Operational HR
	Navigate high-stakes conversations with confidence. Develop practical approaches to resolving conflict, aligning stakeholders, and turning tension into progress.
	Understanding yourself, your  role through personality profiling,  peer coaching, goal setting
	Strengthen your people systems through effective recruitment, retention, performance evaluations, and 360 feedback processes.

	Systems & Metrics
	Strategy & Execution
	Decision Making
	Money Matters
	Embedded throughout the program
	COST
	APPLICATION PROCESS
	www.WallaceMcCainInstitute.com
	For further information on this and other WMI programming please visit: www.WallaceMcCainInstitute.com


	HAVE QUESTIONS?
	Email tracy@wallacemccaininstitute.com or go through our online directory of alumni and contact someone you know to get first-hand accounts of their experience in the program.



